	Europass

Curriculum Vitae
	
[image: image2.png]




	
	

	Personal information
	

	First name(s) / Surname(s) 
	ALMA BIME 

	Address
	Tirana, Albania
 

	Telephone(s)
	
	Mobile
	+355692298988

	E-mail(s)
	alma.bime@mb.gov.al
almabime07@gmail.com

	Nationality
	Albanian 

	Date of birth
	03/10/1982

	Gender
	Female

	
	

	Desired employment / Occupational field
	

	
	

	Work experience
	

	
	

	

	                                                      Dates

                   Occupation or position held

                                                   Dates

                   Occupation or position held

             Name and address of employer                

                 Type of business or sector

                                                   Dates
                   Occupation or position held
     Main activities and responsibilities          
             Name and address of employer                
                  Type of business or sector

Dates

                     Occupation or position held
     Main activities and responsibilities          

            Name and address of employer                

                Type of business or sector

Dates

                     Occupation or position held
            Main activities and responsibilities
               Name and address of employer                
                      Type of business or sector
                                                        Dates
	14 February – Present
Director for Migration, Asylum and Anti-Trafficking Policies
The Director of Migration, Asylum, and Anti-Trafficking Policies at the Ministry of Interior is responsible for developing, coordinating, and implementing national policies in the areas of migration, asylum, and combating human trafficking. Ensures the harmonization of these policies with international legislation and European Union standards, interacts with domestic and international stakeholders, and oversees the implementation of strategic programs aimed at effective migration management and the protection of the rights of asylum seekers and victims of trafficking.

Updates national policies in these fields, ensuring their compliance with international standards and legal requirements. Analyzes current trends and challenges to propose appropriate and effective measures. Additionally, plays a key role in coordinating with government agencies, international organizations, and civil society, representing the Ministry of Interior at international meetings and forums. Represent the Ministry abroad and ensure close cooperation and coordination with foreign organizations and partners to effectively address challenges related to migration, asylum, and human trafficking.

Furthermore, supervises and evaluates the implementation of policies and programs in migration, asylum, and anti-trafficking, ensuring that responsible institutions respect the rights of migrants, asylum seekers, and trafficking victims. 
Provides periodic reports on the progress and effectiveness of measures taken to continuously improve processes and outcomes.

From a managerial perspective, leads and supervises the work of the directorate’s staff, ensuring training and professional development to successfully achieve strategic objectives. Manages human and financial resources in accordance with the needs and priorities of the Ministry of Interior.

At a strategic level, is engaged in preparing and proposing draft laws, regulations, and strategies related to migration, asylum, and combating trafficking, working closely with legal departments and international partners to improve the legal and institutional framework.
Leads, controls and motivates the team, manages their schedules, delegates tasks, conducts performance evaluations, and supports their professional development.

Leads as head of the National Authority for Asylum and Refugee and the National Authority for Anti – Trafficking. 

  Ministry of Interior, Tirana, Albania
Public sector  
01 November 2022 – 14 February 2025
Director for Anti-Trafficking and Migration Policies

Coordinates and monitors the activity of the ministry and institutions charged with the implementation of the National Action Plan for the Fight against Trafficking of Human Beings and the National Strategy for Migration. Leads the work for drafting and implementation of policies and strategies for intensifying the fight against human trafficking and irregular migration. Leads the work to improve the legal framework within the fight against human trafficking and irregular migration, as well as the revision of cooperation agreements and memorandums. Coordinates the process of collecting and processing data on matters of the fight against human trafficking and migration. Manages the drafting and implementation of Standard Operating Procedures for the Protection of victims and potential victims of trafficking. Coordinates the work for the fulfillment of obligations and reporting within the European integration process.

Leads, controls and motivates the team, manages their schedules, delegates tasks, conducts performance evaluations, and supports their professional development.

  Ministry of Interior, Tirana, Albania
Public sector  
December 2017 – November 2022
Director, Directorate of Local Affairs and Prefectures
Monitors the implementation of the Decentralization Strategy and administrative-territorial reform. Coordinates the work activity of the District Prefect with other central institutions, territorial branches, in the implementation of the general state policy in the field of decentralization and local government, in implementation of the legislation on the prefect, civil emergencies, and local self-government. 
Manages the information of local Task Forces headed by the District Prefect. 
Leads the coordination and implementation of government policies at local and regional levels, ensuring effective communication and collaboration between central institutions and local authorities, including prefectures and municipalities.
Supervises and guides the work of the Directorate’s staff, overseeing task distribution, performance monitoring, and professional development.

Represents the Ministry of Interior in interinstitutional and high-level meetings, as well as international forums related to local governance, decentralization, and territorial administration. Maintains close cooperation with international partners and organizations on initiatives supporting local institutional strengthening and good governance.

Overseas the administrative functioning of prefectures, monitored the execution of delegated functions, and coordinated responses to territorial and emergency issues. Contributed to the drafting and revision of legal and policy frameworks related to the organization and operation of local governance and the role of state representation in the territory.

Proposes amendments to the legal and sub-legal framework in implementation of the Inter-Sector Strategy for Decentralization and Local Government. 
Plans the objectives and goals according to the respective functions within the initiatives, projects and programs of bilateral and multilateral cooperation in the field of activity of the District Prefect, as well as local self-government.
Periodically follows the issues that emerge of the MTBP for the Program of Prefectures and Delegated Functions of Local Government in the capacity of Head of the Budget program. 
  Negotiates, controls, follows the process of building a new cemetery for the Greek military, which fell in                  Albania during the Greco-Italian war of 1940-1941, Contributes to the negotiation process in chapter 30. 
Leads, controls and motivates the team, manages their schedules, delegates tasks, conducts performance evaluations, and supports their professional development.

  Ministry of Interior, Tirana, Albania
Public sector  
2019 – 2020

External lecturer on the subject of freedom and human rights

As an External Lecturer in Freedom and Human Rights, responsible for designing and delivering university-level lectures and seminars on topics such as civil liberties, constitutional rights, and international human rights law. Duties include preparing course materials, fostering critical discussion through case studies and debates, and evaluating student performance through written assessments and presentations. Integrated current legal and political developments into course content to ensure academic relevance. Provided academic mentorship to students and collaborated with faculty in supporting academic events and discourse related to human rights and democratic values
Security Academy – Tirana, General Police Directorate, Ministry of Interior
Public sector
   December 2017 - November 2022
National Expert on "On the search, exhumation, identification, and reburial of Greek soldiers who fell in the war, in Albania, during the Greco-Italian war, 1940-1941, and the construction of a shelter for them in the territory of the Republic of Albania"
Negotiating, controlling and monitoring the process of building a new cemetery for the Greek military, who fell in Albania during the Greco-Italian war of 1940-1941, Contributes to the negotiation process in chapter 30.
 Ministry of Interior, Tirana, Albania
 Public sector
 February 2014 –  December  2017

	           Main activities and responsibilities
	   Director, Directorate for Citizenship and Refugees

	
	Conducts administrative procedures on the granting or denial of international protection status. Establishes, maintains and develops relations with various local or foreign organizations. Assists in the integration of foreigners who have acquired refugee status or supplementary protection, supervises, and monitors the observance of the fundamental rights and freedoms of the subjects of the law "On Asylum in the Republic of Albania". 

Contributes to the approximation of European Union Directives in the field of asylum with domestic legislation in cooperation with the Legal Directorate. Reports in the field of asylum.

Directs, controls and coordinates the work on practices, legal procedures for leaving, gaining, regaining the Albanian statehood in the Republic of Albania. Trains law enforcement structures in the Balkans and Albania in the field of asylum.
Leads, controls and motivates the team, manages their schedules, delegates tasks, conducts performance evaluations, and supports their professional development.



	Name and address of employer
	  Ministry of Interior, Tirana, Albania

	                       Type of business or sector
	   Public sector  

	
	

	Dates
	2012 – 2014

	Occupation or position held
	  Product Manager 

	Main activities and responsibilities
	Market research by line products, negotiating the purchase price of products with foreign suppliers, taking measures to reduce purchase costs, increase profit margin, product and market testing. Coordinating orders, contacting carriers, advertising products. ETC.
Leads, controls and motivates the team, manages their schedules, delegates tasks, conducts performance evaluations, and supports their professional development.
Additionally, conducts regular stock audits to ensure compliance with health, safety, and hygiene regulations. I analyzed sales data to contribute to monthly reporting and strategic planning, consistently working to meet revenue targets and improve operational efficiency.



	Name and address of employer
	Infosoft company, Tirana, Albania

	Type of business or sector
	Private sector

	
	

	Dates
	2009 –2012 

	Occupation or position held
	Department Manager

	Main activities and responsibilities
	Overseas all daily operations within the department, ensuring optimal product availability, proper stock rotation, and effective visual merchandising aligned with company standards. Leads, controls and motivates the team, manages their schedules, delegates tasks, conducts performance evaluations, and supported their professional development.

I closely monitored inventory levels to minimize shrinkage and ensured accuracy in pricing and labeling. In collaboration with procurement teams and suppliers, plannes stock replenishment, coordinated promotional campaigns, and managed seasonal product transitions to maximize sales. Maintains high standards of customer service by promptly addressing issues and ensured a clean, organized, and welcoming shopping environment.

Additionally, conducts regular stock audits to ensure compliance with health, safety, and hygiene regulations. I analyzed sales data to contribute to monthly reporting and strategic planning, consistently working to meet revenue targets and improve operational efficiency.



	Name and address of employer
	Mercator Company ,Tirana, Albania



	Type of business or sector
	Private sector

	
	

	Dates
	2007 – 2009



	Occupation or position held
	Assistant Manager

	Main activities and responsibilities
	Responsible for the management of the company’s human recourses and for the correct management of the products. Responsible for maintain contacts with suppliers. 

Member of the working group which evaluate and approve the opening new branches.
Leads, controls and motivates the team, manages their schedules, delegates tasks, conducts performance evaluations, and supports their professional development.

Additionally, conducts regular stock audits to ensure compliance with health, safety, and hygiene regulations. I analyzed sales data to contribute to monthly reporting and strategic planning, consistently working to meet revenue targets and improve operational efficiency.



	Name and address of employer
	Euromax company, Tirana, Albania. 

	Type of business or sector
                                                        Dates
                      Occupation or position held
           Main activities and responsibilities
                Name and address of employer
Type of business or sector

	Private sector
2005 -2007

  Police Officer

Monitors and controls border crossings to prevent illegal entry, trafficking, and smuggling. Conducts thorough identity verifications, document checks, and background screenings for travelers and migrants to ensure compliance with immigration laws and regulations. Plays an active role in processing asylum applications and managing detention procedures in accordance with legal and human rights standards.

Collaborates closely with other law enforcement and border agencies to address security threats and coordinate joint operations. Investigates suspicious activities related to migration, human trafficking, and cross-border crimes, contributing to overall border security. Aids and guidance to migrants and asylum seekers, ensuring respectful treatment and adherence to international legal frameworks.

Maintains detailed records and prepared comprehensive reports on border control activities and incidents. Continuously participates in professional training to stay updated on migration policies, international agreements, and security protocols, supporting effective enforcement and operational readiness.

 Albanian State Police, Directorate of border and Migration, “Mother Tereza” International Airport Police  Station / Ministry of Internal Affairs.
 Public sector

	
	

	
	

	Education and training

	

	
	

	                                                        Dates

                    Title of qualification awarded

     Principal subjects / occupational skills    covered
Name and type of organization providing education and training
                                                    Dates                                                                                                                                                                                                  
	   2002 – 2005
   High Police Officer
   International and national civil and penal law, criminology, sociology, psychology, etch.

  Police Academy, Tirana, Albania
 2004-2008

	Title of qualification awarded
	Business Manager, Marketing expert

	Principal subjects / occupational skills covered
	   Business management, marketing, finance, macro economy, micro economy, economic policies, human recourses management, etch.

	Name and type of organization providing education and training

               
Dates

Title of qualification awarded

      Principal subjects / occupational skills       

                                                     Covered
Name and type of organization providing education and training
                                
         Dates

                 Title of qualification awarded
      Principal subjects / occupational skills       

                                                     Covered
Name and type of organization providing education and training
                                                        Dates                              

Title of qualification awarded
      Principal subjects / occupational skills       

                                                     Covered
Name and type of organization providing education and training


	   Faculty of Economics, Elbasan, Albania
  21 November 2014 – 12 Decembre 2014
   National Trainer 

   Methodology and pedagogy skills to deliver national training for the state structures in Interviewing Techniques 

     EASO – European Asylum Support Office, Valetta, Malta
   01 November 2023
  Instructor, lecturer – International Police Organization (IPO) 
  Methodology and pedagogy skills to deliver national training and awareness programs under the IPO mandate.

  International Police Organization, Milan, Italy 

   05 May 2023
   International Expert on Migration, Asylum, and Anti-Trafficking Security Matters / License 
   Migration around the world, including the rights and protection of people moving between countries. This includes understanding asylum laws, how to identify victims and potential victims of trefficking, the laws, SPO-s and international efforts to stop it. Security issues related to migration and trafficking, such as border control, law enforcement, and cooperation between countries. International human rights, refugee protection, and the role of organizations and NGOs. Developing skills to analyze migration patterns and security challenges, how to advise governments and organizations on policies and laws to protect migrants, refugees, and trafficking victims. The ability to investigate trafficking cases and support victims. Coordinating between different countries and agencies to improve security and human rights protections. Methodology and pedagogy skills to deliver national trainings and awareness programs to prevent trafficking and support asylum seekers. Management of complex issues related to migration, asylum, and trafficking in an international context.
   International Security Union, Stuttgart, Germany


	                                                   Dates

Title of qualification awarded
      Principal subjects / occupational skills       

                                                     Covered
Name and type of organization providing education and training

Dates
Title of qualification awarded
      Principal subjects / occupational skills       

                                                     Covered
Name and type of organization providing education and training

                                                   Dates

Title of qualification awarded
      Principal subjects / occupational skills       

                                                     Covered
Name and type of organization providing education and training


	   15 June 2025
   Professional Certificate in International Law
   Principles and sources of international law, state sovereignty and recognition, international treaties  and agreements, international organizations, treaties on climate change, biodiversity, pollution, international arbitration, mediation and negotiation. analyzing international treaties and cases, fundamental rights and freedoms, role of international human rights bodies, enforcement mechanisms, ect.

 International Business Management Institute (IBMI) Berlin, Germany

   25 June 2025

  Professional Certificate on Economics and International Business

  International Business Management Institute ( IBMI ) Berlin, Germany

  July 2025

  License  

  High Level Police Officer & Business Management

  International Expert on Migration, Asylum, and Anti-Trafficking Security Matters

  International Security Union, Germany

	Personal skills and competences
	

	
	

	Mother language(s)
	Albanian

	
	

	Other language(s)
	

	Self-assessment
	
	Understanding
	Speaking
	W r i t i n g

	European level (*)
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	English
	
	 
	Very good
	
	Very good
	
	Very good
	
	Very good
	 
	Very good

	
	
	
	
	
	
	
	
	
	
	
	

	Italian

	
	 
	Very good
	 
	Very good
	 
	Very good
	 
	Very good
	 
	Very good

	German


	
	
	Good user
	
	Good user
	
	Good user
	
	Good user
	
	Good user

	
	
	
	
	
	
	
	
	
	
	
	

	                                                      Spanish
	
	
	Very good
	
	Very good
	
	Very good
	
	Very good
	
	Good user

	
	(*) Common European Framework of Reference (CEF) level 

	
	

	Social skills and competences
	I have very good management and communication skills. Capable to develop an excellent team spirit and I believe I have very good ability to work in a multicultural environment.

	
	

	Organizational skills and competences
	I have the necessary expertise and experience in planning, managing, and coordinating human recourses and activities even under high level of stress.  

	
	

	Computer skills and competences

	I have a very good knowledge of Microsoft Office including Word, Excel, PowerPoint and Access. In addition I have a very good knowledge of Web related operations 
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